Recently, due to international prohibition on Iran, foreign exchange market of Iran is facing with a severe crisis. In this situation adopting best strategy is vital for Iran. One of the best ways to select strategy is SWOT analysis. SWOT analysis is a powerful tool to identify strategies by strengths and weaknesses, opportunities and threats. Consequently, it is very important to prioritize strategies for organizations. Thus there are various methods presented for determining the priority of the strategies. This paper offers a new and statistical method that using the structural equations model, creates a second-order factor analysis model for each of the strategies SO, ST, WO and WT and the best model is chosen according to the AIC criterion. Comparing this approach to ANP reveals that ANP method is very complex and time wasting while the mentioned method is very easy and simple.
Introduction
Due to international prohibition on Iran, foreign exchange market of Iran is facing with a severe crisis. In this situation adopting best strategy is vital for Iran. The central bank of Iran tries to write different scenarios to control fluctuating of exchange market. There are many methods to write scenarios. One of the best ones is SWOT matrix. opportunities and neutralize threats (Kangas et al. 2003) . SWOT analysis is incomplete to measure and evaluate strategy, so the effect of each factor in the proposed strategy does not show (Dyson, 2004) .
SWOT factors are not independent of each other, but it is clear that there is a relationship between them. Generally, the weight of factors is calculated base on the principle that factors are independent of each other. Changes in weight of factors can cause changes in strategic priorities. So using methods that measures probabilistic dependencies between these factors and use them to analyze SWOT method is necessary. This study offers a new method to prioritize the strategies SO, ST, WO and WT using a second-order factor analysis model for each of them. So that each individual strengths, weaknesses, opportunities and threats are independent variables for second-order factor analysis model and the variables S, W, O and T are first level latent variables and the variables SO, ST, WO and WT are second level latent variables.
There are several methods for determining priorities. One of the most common methods is the ANP method. This method, using AHP questionnaire to prioritize strategies is completed by the experts (Lee, 2000) .Since the AHP questionnaires with more than 8 questions or higher, is exhausting and time wasting,the experts will not be pleasant to complete the questionnaires. Thus much useful information will be lost. In this study, we present a statistical method with a simple and small questionnaire that does not have complex calculations.
Literature Review
Prioritizing strategies SO, ST, WO and WT is important for any organization. Kurttila et al. (2000) have used AHP technique to SWOT analysis. AHP can help decision-makers to compare the preference of each factor. ANP method is presented by Saati (1996) that is a comprehensive method. Sarkis (1998, 1999) used the ANP to develop logistics strategies to improve the production rate. Karsak et al. (2002) , Partovi and Corredoria (2002) implemented ANP method in the quality processes. Chang and Lee (2005) by identifying partial and total SWOT factors and using ANP technique discussed about SWOT analysis. Yuksel and Dagdeviren (2007) 2-Set interest rates by the central bank in order to reduce inflation and liquidity(S10,S14,T1,T5) 3-leading the liquidity of the foreign exchange market led to the manufacturing sector(S10,S14,T8,T13,T17) 4-Establish difficult and precise rules for importing goods into the country S10,S14,T8,T13,T27) 5-Identify all pyramid companies and sealing them S14,T15,T18) 6-Approve efficient and accurate laws for giving loan(S5,S6,S14,T20,T21,T27) 7-Central bank play the role of the unique source of exchange rate in the country S14,T22,T23) 8-Creating access level to the Currency System for executive agencies (S4,T25) 9-Establishing banks and admissible exchange brokers in border areas S1,S14,T26) 6-Lead public capital to invest in nonmarket exchange(W8,T17) 7-Approve laws and policies to prevent corruption (W2,W18,W19,T21)
3.1-Second-order factor analysis model
First of all we shall declare that inputs and data for models in this study are from completed questionnaires by experts in foreign exchange market.
Using AMOS Graphics software the first model is formed for SO strategies. According to SWOT matrix, there are 14 strengths and 15 opportunities, thus SO model is in next figure. 
4-Conclusion
There are many methods to prioritize SWOT strategies. ANP and AHP methods are popular but they are very time wasteing. The new method which is presented in this study is time saving and easy to use . So it is offered that this method is use to prioritize strategies in SWOT analysis. Based on this sudy yields that Iran central bank shall consider some fundamental strategies to control the forign exchange currency market which is mentioned below 1-Re Approving international policies for foreign exchange 2-Set interest rates by the central bank in order to reduce inflation and liquidity3-leading the liquidity of the foreign exchange market led to the manufacturing sector 4-Establish difficult and precise rules for entering goods into the country 5-Identify all pyramid companies and sealing them 6-Approve efficient and accurate laws for loan 7-Central bank play the role of the unique source of exchange rate in the country 8-Creating access level to the Currency System for executive agencies 9-Establishing banks and admissible exchange brokers in border areas
